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Harlingen Consolidated Independent School District
Moises Vela Middle School
801 S Palm Blvd, Harlingen, Texas 78552
 
 
November 7, 2021
 
 
Dr. Richard McCutcheon
University Center TSTC
2424 Boxwood Rm. 224
Harlingen, Texas 78550
 
Dear Dr. McCutcheon
 
Subject: Safety Procedures during Emergencies at Moises Vela Middle School.
 
The following is the report requested that proteins to the procedures during emergencies at the campus in order to ensure the safety of all in the building. All staff is to post this in their classroom near the door and go over with students the manual regulations. This information will be emailed to staff and students that are on campus.
 
As required, the procedures are provided all students and staff on campus along with running drills monthly. Therefore, students will have better grasp of the plan and certain items can be updated as needed. Following are different types of procedures:
 
· Lockdown – This will hold students in the class room with a lock door and lights out, students should also be out of sight.
· Hold – Students are to stay in the class room until hallways are clear and safe for students.
· Shelter – Everyone to report to a safe area away from windows and doors cover and get to high ground.
· Evacuate – Students are to leave everything behind and staff is to lead student to a safe area.
· Secure – Everyone needs to get inside the building and remain in the building but can business as usual.
 
The goal for these produces are the safety of our students and staff at this campus during emergencies. I you have questions, concerns, or needs more information, please feel free to reach me at 956-427-3479 or email me at adrian.zavala@hcsid.org. We take these producers very seriously and are our top priority for the safety of our students and staff.
 
Sincerely, 
 
Adrian Zavala
Safety Committee Member
2.
Harlingen Consolidated Independent School District
407 N 77 Sunshine Strip Harlingen Tx, 78550
 
 
June 7, 2021
 
Dr. Richard McCutcheon 
University Center TSTC
2424 Boxwood Rm #224
Harlingen, TX 78550
 
Dear Dr. McCutcheon
 
We would like to invite you to our Welcome Gathering for our first year teachers at H.C.I.S.D. office scheduled for August 7, 2021.
 
This event is a brunch from 9:00 a.m. to 11:30 a.m. We expect the 30 new teachers and an administrator from each campus. The event will be catered by Luby’s Cafeteria and have and assortment breakfast and lunch items. The School board will have a special presentation to welcome these teachers. 
 
We would appreciate your presents at this event as Wayland Baptist University under your leadership have supported and provided 30% of teachers that are being hired at this district for the past 5 years. We would like present you with a recognition award at this event.
 
We look forward to your presents.
 
 
Sincerely,
 
 
Adrian Zavala
School Board Member
Harlingen C.I.S.D.
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407 N 77 Sunshine Strip Harlingen Tx, 78550
 
 
 
 
November 7, 2021
 
 
Moises Vela Middle School
801 S. Palm Blvd.
Harlingen, Texas 78552
 
 
Dear Dr. R. McCutcheon
 
This report by Harlingen Consolidated Independent School District is to follow disciplinary policies and procedures. The Student Code of Conduct prohibits certain behaviors and defines the standards of acceptable behavior both on and off campus. This document will explain the Student Code of Conduct and producers for not following those rules.
 
This report is to notify and outline the following:
 
· The Student Code of Conduct 
· Campus Behavior Coordinators
· Disruptions of School Operations
· Discipline Techniques for Vela M.S. 
 
The importance for students to follow the rules every day at school and around district areas in order to receive instruction by teachers. If the students can follow the student code of conduct the students will avoid any consequences directed from behavior coordinators. Student Code of Conduct is in place for the safety and to maximize the quality of student’s education.
 
If this report needs further discussion then feel free to schedule at time with my office. The Behavior Coordinators and myself are willing to go over the discipline consequences and student code of conduct.
 
 
Sincerely, 
 
Adrian Zavala
Campus Disciplinary
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Executive Summary
 
 
Moises Vela Middle School can find the best interest of the student to follow the student code of conduct for their safety avoid consequences to those actions. The students avoid following  the rules, they are not getting the best education because behavior coordinators have to remove student of the educational environment along with distracting other students. Therefore, it is important for all students to know and follow the student code of conduct.
 
            The following are the disciplinary actions of the campus:
· Lunch Detention – When students fail to following student code of conduct the first time behavior coordinator can assign lunch that does not affect student education time as it is done during lunch.
· In/Out of School Suspension – After several times of not following those rules set by the campus, behavior coordinator can have student serve suspension in school or off campus at home.
· DAEP – Students are withdrawn for the campus and enrolled at SAC to serve their disciplinarian action.
· Students can go jump from no disciplinary actions to being sent to DAEP/SAC depending on the severity of action.
· Students can maximize the quality of their education and safety by following student code of conduct.
 
This report shows the importance to follow the student code of conduct that will give the students and their fellow classmates a quality educational environment. Students that follow the rules tend to have a better chance to achieve high goals in their education because they are not being pulling out for disciplinary actions. It is critical for student to know the rules and know how to respect themselves and everyone else around them.
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